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Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board Work Session/Zoom Meeting 

October 12, 2021 

 

Call to Order 

The hybrid meeting (Online Zoom/in station) Joint Board Work Session was called to order at 5:41 p.m. 

by Fire Authority Board President Willie Bronson. 

 

Attendance: 

Pleasant Hill Board Members: President Terry McDiarmid, Vice President Todd Anderson, 

Secretary/Treasurer Rhett Green, and Board Members Kevin Flory, and Darrell Shoemaker. 

Goshen Board Members: President Willie Bronson, Vice President Rose Reinertson, 

Secretary/Treasurer Cameron Saxon, and Board Members Tom McClellan, and Steve Lovely. 

Pleasant Hill Goshen Fire & Rescue Board Members: President Willie Bronson, Vice President 

Terry McDiarmid, Secretary/Treasurer Tom McClellan, and Board Member Darrell Shoemaker 

Staff: Fire Chief Andrew Smith and Executive Assistant Haley Meshnik. 

 

Chief Smith explained the additional documents presented to the Board answering questions from the 

previous work session.  

• Merger Funding & Financial Considerations explaining the charts listed below. 

▪ Table 9:  Initial Funding Calculator FY 22/23 (An example merger budget)  

• Can we operate under merger? Yes, but not generating a lot of extra 

revenue. Not able to add additional personnel or major capital.  

▪ Table 10:  Trending Operation Cost vs. Revenue by Fiscal Year  

• Each fiscal year moving forward, how long do we have before the belt 

gets tight on the budget. Taxes/assessed value is growing 3% a year. 

Personnel Services grow 5% per year and Materials and Services grow 

3% per year. In ten years, we will not be operating as comfortably. This 

table represents today’s model with no additional staff. 

▪ Table 11:  Special Levy or Bond Considerations 

• The cost to the taxpayers with various amounts of a 20-year Capital 

Bond and what it costs per taxpayer for additional staff. It is not possible 

under the merger rate to hire new personnel.  
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*The Board reviewed the documents provided by Chief Smith. These were attached as 

addendums and are available on file.  
 

Kevin Flory asked clarifying questions about the cost per firefighter. Chief Smith explained that the 

number is the loaded cost which includes taxes, insurance, their PERS cost, and all things that go into a 

career employee. Chief Smith clarified that the PERS rate has merged between the districts and 

recalculated.  Now they share the same PERS rate. Kevin Flory stated that it does not make sense to 

build a new fire station if we cannot afford to staff it. Chief Smith clarified that we can still staff the 

station, it just will not be the exact same staffing model. He explains that he has to get to a point where 

he runs a 5-person crew of 3 and 2, because we run enough overlapping calls that that will have to 

happen. A large chunk of that will still be volunteers.  

 

Willie Bronson appreciated the tables and how it addresses the capital and personnel needs.  

 

Chief Smith shared that the cost for fire protection, in this area, is almost $2 per 1,000, and he does not 

think people are ready to have that conversation yet. He recognizes that nobody is ready for that, but 

that is the reality. Then he states that if people are not ready to pay that, then they need to ask 

themselves what are they ready to forgo? He shares that a $0.35 per 1,000 Bond could fund a new fire 

station.  However, a conversation about a levy will need to follow in the future in order to fund more 

capital needs like apparatus or address the pressure of operations. He is not promoting that we take 

these big steps today, but that there are baby steps that can take place to meet these future needs. 

 

Rose Reinertson pointed out that $1.38 is still at the lower end of what fire districts in our area are 

operating at. Rose Reinertson feels like this would be making us move backwards rather than forwards. 

She explains that we would not be growing/gaining with personnel, or apparatus, or even a building. We 

would need to go back to the voters and ask for a bond, and that does not feel like the right way to do it. 

 

Willie Bronson said we need to keep explaining to the voters that neither entity can operate by 

themselves anymore, with the call volume and financial burden we are seeing, and be able to provide 

the service they want.  

 

Terry McDiarmid said that they know that $1.38 is an interim and that we will need more for a new fire 

station. Kevin Flory agreed that we need to present to the voters that the goal is a merger with the 

intent of building a new fire station to improve the services district wide. Terry McDiarmid agreed that 

we need to explain to the voters why it benefits everyone.  Terry McDiarmid appreciated the tables that 

Chief Smith provided, that show that we can still survive and operate with the merger, at a $1.38, for 
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the time being until we pass a bond. Chief Smith said, as long as we keep the attitude we have now, yes. 

Kevin would still like to see a list of how a new Pleasant Hill station would benefit the Goshen residents.  

Willie Bronson said that addressing the staffing, station construction, and other expenses has to be 

explained to the voters and be the second step. Convincing all parties that we need the merger, should 

be the first step. 

 

Kevin Flory said it is going to be cost effective to merger first. We need to be extremely clear that we 

save money by merging the two districts into one, with one common goal, and that we will be saving a 

lot of operating, redundant, and miscellaneous costs.  

 

Chief Smith threw out that he ran the numbers to hypothetically include a third-party Dexter, but adding 

them would not affect the tax rate. It would fall close to $1.38, and their assessed evaluation would not 

gain us anything. Dexter’s base tax rate is $1.41, but they operate on a $0.50 levy to keep the doors 

open. They really operate at $1.92 to keep the services going. Chief likes the idea of merger and to do 

that as step 1, then step 2 be addressing the capital, and a ways down the line a step 3 that addresses 

operations.  

 

Willie Bronson repeats in agreement that step 1 is merger and then at the next work session talk about 

what the next steps should be and what the Board should put their energy into. We are not here 

designing a fire station at this time. We need to focus on the merger and outline the next steps for the 

public. Terry McDiarmid said we need a rough timeline to have a plan in place for when we talk to the 

public.  

 

Chief Smith interjected that he feels like a timeline of phase 1 and phase 2 is good idea. He says if 

merger is the first step, you’re not going to have to do a lot of extra work for that. Chief Smith says that 

if he is tasked with staying on top of that, he will learn what the parameters are for Lane County, but 

that they will have to be the ones who market it. And when you are ready to “go to the market” they 

will need to have phase 2 in your back pocket and have evidence that you are working on phase 2. He 

says that trust is a big deal, because there were people in the community that put out false information 

about a merger. Some were saying that Pleasant Hill will be dissolved, and all the money will go to 

Goshen, which is not true. Voters are going to have to understand that they really are not going to get to 

pay $1.38 per 1,000, because as phase 2 comes into play they will be paying at least $1.72 per 1,000. But 

you will not know that until you know how much you need for the actual bond and what it will do for 

you for the next generations.  

 

Kevin Flory shared that he feels it is really important that in order to sell a merger, we need to explain to 

the Pleasant Hill voters that their rate will go up.  Explain that there is a phase 2 and this is how it will 

benefit the service, response time, and capital improvements all around.  
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Willie Bronson reminded the Board that we need to have answers if the public asks, “What if the merger 

does not go through?”  What are the options that the two districts have? Going back to work separately 

is not an option. Terry McDiarmid stated that Pleasant Hill could not afford a hire a Fire Chief. He still 

feels like we are going the right direction with the $0.28 increase as the first, as an easier sell, and then 

the next step is gradual, instead of all at once.  

 

Todd Anderson feels that the 56% Goshen and 44% Pleasant Hill contribution to the IGA should be an 

equal distribution. He feels that that we should let the voters know this. Chief Smith explains that that 

division was decided when the IGA was established. The goal has always been that it becomes 50/50. 

Willie Bronson explained that Pleasant Hill did not have enough cash surplus to pay the bills and buy 

new equipment, so that was a contributing factor to the percentage difference.  

 

Kevin Flory said that people need to understand that what they are going to be getting for that tax rate, 

and how important it is to maintain those services.  

 

Rhett Green shared that he thinks that people who live in the country do not expect a city response time 

of 5 minutes. They are aware that the response time will take a bit longer.  

 

Terry McDiarmid asked if there are stats on our response time? Chief Smith answered that they range. 

To cover Jasper, you are at 14 minutes, which is barely hitting your NFPA standard. The main part of 

Pleasant Hill you are at 8-10 minutes. That is dispatch to arrival time. 

 

Willie Bronson says that we need to build in response time and that will echo that if we do not do these 

things, you won’t get staffing and faster response times.  

 

Chief Smith shared that Captain Moore has already built a tool, that will eventually get demoed to the 

Board, that will help with that message. The tool allows you to enter your address and see what the 

predicted response time will be, based on today. Then it can also show you the predicted response time, 

based on a staffing model in Pleasant Hill. In addition, based on this data and a new built fire station in 

Pleasant Hill, the tool can show you how fast the second engine will get to you verses what it does 

today. That is important because we run so many overlapping calls that we cannot promise that the fire 

engine will be able to even arrive, because it might be tied up on a call. That demonstrates that the core 

of Goshen will benefit from a new fire station in Pleasant Hill.  

Willie Bronson said we need to have bullet points of how the patrons will benefit from this. Terry 

McDiarmid asked if it is reasonable to ask for a merger in May and then ask for the Bond in the 

November election since Chief Smith says we don’t have much work to do for the merger? Terry 
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McDiarmid said that the reason he likes the merger option is because with annexation, the rate goes up 

to $1.72 and does not guarantee a fire station. With the merger, we can add a Bond that is specific for 

building a fire station so the patrons know they will get the station.  

 

Darrell Shoemaker said that this is only part of the issue we are going to face. If we had all the money in 

the world, it still wouldn’t have passed in the last election. A quarter of the situation they faced last time 

was the lack of communication. Kevin Flory agreed that during the last election there was the Holiday 

Farm Fire, a Pandemic, smoke in the valley, it felt rushed, and people did not have enough time to make 

a decision. It’s agreed that they don’t want that to happen again and that they need to address those 

issues.  Terry McDiarmid said that one of the biggest community things in Pleasant Hill is the school 

districts and using school gatherings to get information out. Recognizing we are still in a pandemic and 

that we need to be able to use that resource to reach the Pleasant Hill community.  

 

Chief Smith explained that at the last election, it was unfortunate because there was not a voter’s 

pamphlet. What they did publish, we didn’t have control over, they took that information out of the 

legal documents.  He is hopeful that with this election, that is clear for the voters and that the Board 

members are able to stay compliant with the campaign laws. Chief Smith needs to know what direction 

they want him to focus on behind the scenes.  What they feel is necessary for the merger concept of 

phase 1. Then the Board needs to talk about what tools they need available to start selling the merger to 

the public and then be ready to transition to planning phase 2. Chief can work on the legalities of phase 

1.  

 

Kevin Flory wants to know how much it is going to cost to send out mailers to all the voters. Chief says 

that depends on what the mailer says. If it’s campaigning, the district cannot pay for it. But if it’s truly 

educational with facts, then the fire district is able to put out a newsletter that in the past, has cost a 

few thousand dollars. If it is campaigning, it has to be funded separately. Board members have the 

ability to campaign, but the fire district cannot fund or create any of the campaigning fliers. He agrees 

that it needs to happen and that a “Political Action Committee” could be made up to help campaign. It’s 

just really important that the taxpayer entity cannot take tax dollars or risk that it looks like we are 

taking tax dollars to ask for more tax dollars.  

 

Darrell Shoemaker feels like the Board should discuss the cons of a merger. He knows there are pros and 

cons with anything and that it is important to understand what they are. He wants to be prepared when 

the public comes to him with comments.  

 

Todd Anderson would like to see what Chief Smith shared with the attorney that was not approved 

before.  That way they are not starting from scratch and don’t take time to brainstorm and to find out it 

can’t be said.  Chief Smith will find what was written before, but reminded them, that as Board 

members you can say or write whatever you want and hand it out. But that flyer could not be paid for by 
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the district. It would be good to know what was previously red lined by the attorney, if they decide to 

have the district pay for a factual newsletter.  

 

Kevin Flory feels like the improved response time will be the biggest selling point. Terry McDiarmid 

wanted to clarify if we could still have the open house at the station. Chief Smith said yes, the Board can 

use it to campaign, but that the Fire Chief and staff cannot campaign.  

 

Willie Bronson wrapped up with meeting concluding that the next work session they will focus on the 

details and the needed information for phase 1.  

 

For next work session Chief Smith will provide: 

• A list of benefits that the Goshen community will have if the Pleasant Hill station is 

built. 

• What was given to the attorney last election that was not approved.  

• Next meeting, discuss the pros and cons of the merger so they can be prepared for 

what might come their way. 

• Map out what the deadlines and procedures are for the upcoming election. (I.e., when 

to sign up and when a mailer can be sent out) 

• Show Board Captain Moore’s response time tool and see if we can show that to the 

public. 

 

Willie Bronson adjourned the meeting at 6:38 p.m. 

 

 

Respectfully submitted, 

 

Haley Meshnik 

Recording Secretary 

 


