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GOSHEN FIRE DISTRICT 
BOARD OF DIRECTORS MEETING MINUTES 

October 14, 2015 
7:00 pm 

 
CALL TO ORDER.  
Chairman Bronson called the meeting to order at 7:09 pm. 
 
ATTENDEES.  
Chairman Willie Bronson, Vice-Chair Rose Reinertson and Board Members Bruce Duval and Randy 
Wood were in attendance.  Interim Chief Steve Abel and Administrative Assistant Sprague were also 
present.  
 
OPEN BOARD POSITION.  
One application was received for the open Board position from Mr. Daniel O’Connell.   The Board 
reviewed Mr. Daniel O’Connell’s application for the open board position. The Board confirmed Mr. 
O’Connell’s eligibility and engaged in discussion with the candidate. 
 

Randy Wood moved to accept Daniel O’Connell’s application and offer him the open Seat 2 on the 
Board. Bruce Duval seconded the motion. The motion passed unanimously. 

 
Subsequent to the Oath of Office being read and signed, Mr. O’Connell was provided a board packet 
and joined the board at the table. 
 
VOLUNTEER REPORT. 
No volunteer report was offered at the meeting. 
 
PUBLIC COMMENT. 
No public comment was offered at the meeting. 
 
APPROVAL OF THE MINUTES. 
The Board accepted the minutes of September 9, 2015 into the record as presented. 
 
APPROVAL OF THE FINANCIALS. 
 

TRANSACTION LIST.  
The Chief reviewed the transaction list with the Board with the following being discussed in 
summary: 

o Chief Abel paid for an Office Depot bill via his personal VISA and is being reimbursed. 
o The ZOLL brand defibrillator has been repaired due to an electronic fail within a 4-lead 

connector. 
o A check for South Lane Fire District for hose purchase is included in the transaction list, 

but will be addressed under new business. 
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o The station air conditioner was repaired due to a part failure.  The part is 1 month out of 
warranty. Captain Dragt is working with the company to request they honor the 
warranty period. 

o The annual FIT test is a shared cost between districts.  Goshen’s portion is reimbursed to 
Lowell Fire District. 

o Captain Dragt’s vehicle received new tires due to a large bolt inside already worn tread.  
While prices from multiple vendors were solicited Superior Tire provided the District the 
most reasonable value. 

 
HOSE PURCHASE. 
The Chief requested the purchase of used hose and fittings from South Lane Fire Authority in 
order to outfit three of the engines.  South Lane is offering the hose at a reduced rate as good 
neighbors to both Pleasant Hill and Goshen, with substantial savings compared to purchasing 
new hose.  The hose has been tested and certified per Goshen standards. Pleasant Hill would 
bear 70% of the cost and Goshen would bear 30% of the cost.  The Pleasant Hill Board of 
Directors has approved their portion of the purchase. 

 
Randy Wood moved to approve the hose purchase from South Lane Fire Authority. Bruce 
Duval seconded the motion. With no further discussion the motion was approved 
unanimously. 

 
Chairman Bronson thanked South Lane’s Chief Wooten for their support. 

 
ACCOUNT BALANCES.   
Chief Abel reviewed the account balances with the Board.  He addressed the Board’s previous 
concern that an unanticipated large expenditure from the 14-15 contingency account 
compromised the District’s long term financial strategies.  Chief Abel reported that due to 
former Chief Wolting’s ultra-conservative approach the beginning fund balances remain strong 
and are slightly more than anticipated. 
 
PROFIT AND LOSS.  
Chief Abel reviewed the Profit and Loss report per line item. The following was discussed: 

o Staffing expenses are at 34.6% with 25% anticipated at this time. 
o Fuel and Oil expenses may increase due to driving training. 
o It was noted Insurance costs are high. The Board requested the Chief research 

the Workers Compensation insurance payments and bring updated information 
to the board.  Board Member Wood reminded the Board if upon research the 
workers compensation provider finds they have under-billed, they can re-
evaluate and bill back for up to 3 year’s cost. 

 
The Board directed the signing authority be updated to reflect new board members. 
 
OUTSTANDING INVOICES: 
There were no outstanding invoices to review. 
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CHIEF’S REPORT. 
The Chief reported Captain Dragt and Assistant Chief Furrer are working daily to train new recruits.  He 
reported radio designators have been updated to identify the equipment type along with numeric 
designator. The driver and apparatus training continues with Assistant Chief Furrer providing a final 
check off to trained drivers. 
 
Position descriptions and qualifications for each position are being updated to create stronger 
volunteer career track lines.  Captain Dragt reported to bring a volunteer into the ranks the 
department invests approximately $300, he spoke to the importance of the recruiting process and 
quality training in the department.  Chief Abel reported a re-entry process is continuing for previous 
volunteers who wish to volunteer again. He noted some have been inactive for over a year and 
updating training is appropriate. 
 
Chief Abel reported in concert with the Fire Marshall’s office, the Department is considering taking part 
in a smoke detector availability program. 
 
Captain Andrew Smith has resumed the duties of training officer as outlined in the IGA. Chief Abel 
reported the successes and concerns of the previous program have been addressed and Captain Smith 
is fully supported in his return. Cpt. Dragt is responsible for bringing up a new crew to standards and 
their daily training and work. 
 
The Board Policies are underway with the framework and outlines having been created. 
 
Annual pump and ladder testing has been scheduled. 
 
Goshen is undergoing a review of the long-term volunteer program.  LCC is currently beginning a Fire 
Sciences extension from Chemeketa Program which could create a pipeline of volunteers.  In order to 
create a competitive, sought after program, Goshen is reviewing their training, perks for volunteers 
such as tuition waivers, and longer-term volunteer recruitment and retention strategies.  Responding 
to a question from Chairman Bronson, Cpt. Dragt reported he has had numerous conversations with 
LCC staff and is working actively to mend relationships there.  There have been multiple opportunities 
for dual training and discussions around cooperation that have been taken advantage of. 
 
A physical agility performance task is being developed for this recruit academy to insure incoming 
volunteers are able to perform the job duties without putting others at risk. The department is 
reviewing instituting the performance tasks for current volunteers as well. 
 
Flammable Liquids and Gas Training will take place next week. 
 
The monthly call statistics reflect 51 calls responded to total, 18 of which are EMS and 2 of which 
Goshen received mutual aid for. 
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The Recruit Academy, which are multi-agency classes this year has 6 Goshen volunteers participating 
and continues to run successfully. 
 
Chief reported during research for the feasibility study he discovered Goshen is charged per tap-out 
rather than per call by Central Lane 911.  The Board discussed that issue as it effects mutual aid and 
dispatch procedures.  Board Member Wood explained that the dispatch charges are currently a 
formula which includes population, calls and assessed value of the district, etc.   
 
CORRESPONDENCE . 
Chief Abel distributed an Oregon Tort Claim Notice ORS30.275 received on 10/13/2015 via USPS to the 
Board.  The document is a courtesy copy of Notice provided to the Pleasant Hill Board of Directors 
which reserves an individual’s right to take action against the Pleasant Hill Rural Fire Protection 
District.  The document is a public document and is not action against the Goshen Rural Fire Protection 
District.  Chairman Bronson advised the new Board Members O’Connell and Wood that the former 
Chief’s departing circumstances were finalized in executive session and this Board is operating under a 
clean slate with no public discussion, and no engagement with any parties on the issue.  A copy of the 
document has been provided to SDAO and to the Districts’ legal counsel.   Rose Reinertson expressed 
preference to go through SDAO’s Spencer Rockwell instead of using legal counsel. 
 
PLEASANT HILL CORRESPONDENCE.  
Board Chairman Bronson explained that Goshen sent a letter to Pleasant Hill offering to maintain the 
current IGA rather than terminating it on September 14th 2015.  The Pleasant Hill Fire Board did not 
return the letter approved, however passed a separate Board Resolution 04-15 that accepted the 
continuation of the IGA under different parameters including 20 hours of work per week for the 
current Chief. They returned the letter Goshen sent unsigned but included their resolution. 
 
Rose Reinertson expressed concern that the referendum sent to Goshen was not what the Board 
intended or agreed upon.  Chief Abel explained that is partially why he has returned Captain Smith to 
the training position in Goshen.  The Board discussed the issue and expressed concern that Goshen is 
providing more services to Pleasant Hill than the fiscal recovery outlined in the IGA. The Board 
consensus was to table the discussion until a later date due to the feasibility study and rescind the 
verbal direction to the Chief to bring the Board’s together. 
 
SDAO BEST PRACTICES. 

Randy Wood moved to accept the best practices checklist and approve submittal.  Rose Reinertson 
seconded the motion.  Willie Bronson amended the motion to approve online submittal. Rose 

Reinertson seconded the amendment.  The motion passed unanimously. 
 
FEMA GRANT. 
Chief Abel reviewed the FEMA grant status with the Board referring to the projection’s provided in the 
board packet.  In summary, he said the District is not running out of money prior to the end of the 
grant and has projected the ability to purchase grant-allowable items such as uniforms and training for 
Captain Dragt as well.   The grant currently funds Captain Dragt’s salary line until February 2016, at 
which time the February  through June funding is provided for out of general funds. 
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SOUTH LANE FIRE AUTHORITY RECOGNITION. 
The Board was advised the recognition plaques have arrived and after discussion agreed the best time 
for presentation would be the November Board meetings 
 
FEASIBILITY STUDY UPDATE. 
Chief Abel reported the feasibility study and associated meetings are underway. Currently Goshen, 
Pleasant Hill, Dexter, Lowell and Oakridge have expressed varying levels of interest in the study. He 
clarified the study is looking at the feasibility of entering into a cooperative agreement and not 
necessarily designed to increase the efficiency of each district.  The final decision around any action to 
be taken as a result of study findings will lie with each separate board.  The Chief stressed the 
importance of keeping the process transparent. Vice-Chair Reinertson asked that the volunteer groups 
be solicited for inclusion in the study at the appropriate time.    Randy Wood clarified to the Board that 
for the Districts to create a single entity would take a vote of the citizens; however an ORS 190 
agreement would all for operational consolidation.  Chief Abel added that a consolidation in any form 
would not likely save the districts money, but could create increased efficiency. 
 
FACILITY USE. 
Chief Abel reported a request for facility use was received by the fire district from an outside 
organization.  He asked the Board for direction around community use of the Fire Station.  He noted 
insurance items, facility use policies, damage waivers and other items to be addressed should the 
building be opened for public use.   Chief Abel pointed out there is no way to secure the apparatus bay 
from the Training Room and still allow access to the restrooms as well. 
 
The Board discussed the benefits and consequences of allowing open access to the station, specifically 
the Training Room for community use. 
 
The Board directed the Chief to draft a facilities policy outlining the building and associated rooms are 
to be used for official business only to include fire districts or other public entities.  In the interim, the 
Board directed the Training Room is for Fire Department business only at the discretion of the Chief. 
 
UNIFORMS.  
Chief Abel advised the Board he wishes for all on duty personnel wearing Firefighter Compliant station 
uniforms which are cotton, wool or Nomex.  He requested the Board approve up to $1,500 to purchase 
compliant uniforms for the firefighters.  The Chief noted that when Volunteers wear a Class B uniform 
it raises the standard of the department and increases the view of professionalism to the public. 
 
Chief Abel requested approval to expend grant funds to purchase compliant uniforms, and a class A 
uniform for Captain Dragt as well.  

 
Randy Wood moved to approve up to $2,100 from grant funds for compliant uniforms for Captain 

Dragt to include Class A Uniforms. If Captain Dragt leaves the District he can keep the Class A 
uniform for his use.  Rose Reinertson seconded the motion.  With no further discussion, the motion 

passed unanimously. 
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Responding to a question from the Board, Chief clarified a process exists currently to reimburse for 
footwear (boots). 

 
Rose Reinertson moved to allow the chief to purchase uniforms of 2 shirts and one pair of pants for 

shift volunteers. 
 

The Board discussed purchasing in quantity and the total amount of a potential purchase.  Vice-Chair 
Reinertson’s motion died for lack of a second. 
 
Randy Wood moved to authorize the Chief to expend up to $10,000 for uniforms with the intention of 

outfitting on duty personnel with compliant uniforms and noting this expenditure for a future 
budgeting line item.  Willie Bronson seconded the motion.  With no further discussion the motion 

passed unanimously. 
 
BANKING LOCATION. 
Randy Wood brought back to the table the banking change discussed at a previous meeting.  Randy 
said the previous status was to ask the Administrative Assistant for more information.  Mrs. Sprague 
said she had researched it at obtained previous approval from former interim Chiefs Wooten and Ney 
but has not had a chance to obtain updated information as that was two-three months ago. Board 
Member Wood said if the recommendation was made and the administration of the department felt it 
would be more efficient he supports moving forward with the change. 
 

Randy Wood moved to change banks as previously recommended from Key Bank to Banner Bank.  
Rose Reinertson seconded the motion.  No further discussion was offered. The motion passed with 
Board Members Wood, O’Connell and Reinertson in favor and Board Members Duval and Bronson 

opposed. 
 
FIRE CHIEF VACANCY. 
The Board Chair Willie Bronson requested to discuss the upcoming search for a fire chief and requested 
it be placed on the next month’s agenda.  Mr. Bronson specifically requested the discussion be around 
what the District is looking for in the next Chief.  The Board discussed transition scenarios and potential 
timelines for hiring a permanent Chief. 
 
ADJOURNMENT. 
Board Chairman Willie Bronson adjourned the meeting at 9:47 pm. 
 
Respectfully Submitted, 
 
Beth Sprague 
Minutes Recorder 


