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Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board Work Session/Zoom Meeting 

September 13, 2022 

 

Call to Order 

The hybrid Joint Board Work Session was called to order at 5:31 p.m. by Fire Authority Board 

President Willie Bronson. 

 

Attendance: 

Pleasant Hill Board Members: President Todd Anderson, Vice President Kevin Flory, and 

Board Members Terry McDiarmid. Absent Secretary/Treasurer Darrell Shoemaker and 

Board Member Rhett Green. 

Goshen Board Members: President Willie Bronson, Vice President Tom McClellan, 

Secretary/Treasurer Rose Reinertson, and Board Member Cameron Saxon. 

Pleasant Hill Goshen Fire & Rescue Board Members: President Willie Bronson, Vice 

President Todd Anderson, Secretary/Treasurer Rose Reinertson, and Board Member 

Kevin Flory. 

Staff: Fire Chief Andrew Smith, Captain Moore, and Executive Assistant Haley Meshnik. 

Guests: Bob Schutte and GT Miller 

 

There was a discussion about the need for a group to be formed with key stake holders to kick 

off the fire station planning.  There was a suggestion that it be 5-6 people, an individual from 

both districts, a community member like Paul Filson, and internal staff. It was decided that 

Kevin would change out for Terry, and they would reach out to Paul Filson to see if he was still 

interested.  

 

Todd Anderson suggested that we have another townhall meeting sooner than later to 

communicate to the public where we are in the process.  Rose Reinertson suggested to send 

out a mailer the end of October to reach voters before the November election. The boards 

agreed that having mailer and a town hall in October would be important.  The architects plan 

to meet with the community and the boards thought it would be a good idea to combine that 
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meeting with the town hall. The boards agreed that they need to re-state what they are 

working on to reach more community members.  So that there could be a clear difference 

about what we are working on and what the Citizens Initiative is working on.  

 

The Boards agreed to do the Town Hall on Thursday October 13th, pending venue and 

architect’s availability and provide a more condensed PowerPoint presentation.  

 

Rose Reinertson and Kevin Flory offered to assist as a subcommittee to discuss the newsletter. 

There was discussion about providing the newsletter content, to a company, to hire them to 

design it, to save on staff time.  

 

The boards agreed to have a work session before their October Board meeting.  

 

Chief Smith recapped that the RFP process is complete after following all the requirement 

steps.  They went through all the required legal steps and have a recommendation for the 

Pleasant Hill board. FFA Architects and Interiors is the firm that was their top pick after tallying 

up the scoring process. Chief Smith added that he is pleased with the results of the RFP and 

pleased with the firm that he believes we are going to be working with, pending the Boards 

decision in the board meeting. Chief things they are going to be cost effective, vision driven, 

and in tune with political ramifications and what it looks like in a small community.  They are 

ready to hit the ground running.  Chief feels that FFA got a strong message from us that we 

have a lot in front of us and they have schedules all our kickoff and design brainstorming 

meetings.   The goal is to have the contract signed by the board, if approved, by the end of the 

week and as soon as tomorrow.  We are ready to move forward, and Chief is excited. He is 

confident that FFA will be a financially good choice for our community.  

 

Chief Smith shared that the path of attempting to form a new district, which is a very viable 

option, but might be the bumpiest/hardest route.  Chief Smith added that he is hitting a wall 

with Lane County, because Lane County doesn’t completely understand this process.  Chief 

added that our new attorney is very educated in forming a new district and he reminds Chief 

that a lot of this is written in ORS. Chief said that he is ready to do whatever they say he needs 

to do and that his staff is also ready to do the work, but that our plates are really full 

realistically from now until the end of next May. Then after May it will be a very full plate for a 

short amount of time, if we find success in the May ballot, while it all transpires.  

 

Chief Smith said that he is doing his do diligence to ask every question he can and turn over 

every stone he can far as the “What ifs”? What if this happens, what does that do? What do we 

need to change, how do we need to adapt? 

 

Chief Smith shared that we are just coming off a really cool grant opportunity that allowed us to 

staff a unit in Pleasant Hill (In addition to in Goshen.) with a model that could provide the 
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service to the community.  When the grant ends and our data comes back, we will know what 

significant ramification that had in the community.  Chief Smith thinks it shaved 2-3 minutes off 

response times in Pleasant Hill, during those peak hours that unit was staffed.  Chief Smith 

reiterated that, that is the goal! He holds true that it is not just a fire station problem, that it is 

also a staffing problem.  To staff that unit Chief had to pay those staff every single day the unit 

was in service.   

 

Chief Smith added that everyone needs to understand that the market is scary right now. We 

are facing somewhere in the ballpark of 4-6 recruits for our next academy and that number has 

dwindled to get to that point. One of the reasons we got to that number is because a larger 

local department in the county had to cancel their academy, because they didn’t have enough 

applicants to fill the pool for academy.  This makes Chief Smith nervous because it is not a great 

recruitment season for the volunteer realm.  For agencies who are doing career hiring, it is not 

a great recruitment for career hiring for career level positions.  Volunteerism is down and it is a 

lot of work for those who are currently volunteering all the time.  We feel the pressure and 

desperately want to improve our service, but Chief Smith added that he will hold true, through 

and through, that we have two problems.  We have a facility problem and a staffing problem 

and neither one of them by themselves will fix our problems.  

 

Chief shared that every time he has interacted with individuals in every realm: community 

members, consultants, board of commissioners, we have had support and understanding, and 

people are worried about the volunteer fire service because what we saw in Oakridge is a really 

real thing and we face the same challenges, and they will only get worse, is his guess. There is 

no magic solution that will fix the problem, as call volume goes up, requirements go up, training 

goes up, dedication is a more stringent thing and yet there is not the same drive.  We will have 

wonderful individuals who are here for a dedicated period of time, they serve their purpose, 

they work really hard, but we won’t have leadership ready to carry the torch at a volunteer 

realm, because they are here for 2-2.5 years.  

 

We are lucky that as an organization we have built a culture of some of the best of the best and 

that culture continues on, but it is fragile and going to be fragile. Chief Smith said he has no 

problem speaking at a town hall meeting again and noted that we had a good turn out, but that 

good turnout represents less than 10% of the actual population.   

 

Chief Smith shared that he applied for a grant to take a stab at funding part of the Pleasant Hill 

Fire Station construction needs and take a bite at the cost of a water take structure. Pleasant 

Hill does not have municipal water supply and the new station will absolutely need sprinklers in 

it, which will require water on site.  We currently don’t know how much because that will be a 

code driven thing.  Our second challenge is that when we have a fire in Pleasant Hill, we have to 

get water from somewhere, and one option is to shuttle water with a couple tenders.  To go to 

a quality water source to get a lot of water, the tenders would have to go a long way.  If we 
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can’t drive to get water close by, then we have to have a boat load of tenders so that we have 

water on wheels. That requires a lot of help from our neighboring agencies and reaching along 

ways.  

 

Chief Smith said that he is going to try to take a bite at trying to remedy a water system at the 

Pleasant Hill station, with the new station in mind, a water supply with the public in mind.  We 

might be able to go to the school, but Chief has shared with the boards that their water supply 

is a chlorinated water.  This does not mean we cannot use it; it just means that it has 

ramifications for the school. If we had a fire where we burnt through a significant amount of 

water, we could force the school into a danger where they would actually have to shut down.  

When they run out of chlorine in their water, it is no longer safe water for drinking.  These are 

the challenges we face, and Chief Smith shared that he is always consciously looking for ways to 

evaluate options, but it is a fully plate.  Chief Smith added that any working groups that could 

help provide footwork on this stuff or draft things is great. That can take it off out plate, on top 

of our already full plate load we have with a small crew. 

 

Willie Bronson asked if drafting off the river would be an option.  Chief Smith replied that it is 

possible, but that our challenge has been that the river fluctuates so much that true drafting is 

often not feasible for us.  There are other pump options that might help.  

 

There was a detailed discussion about the Cedar Creek Fire causing the evacuation in Oakridge, 

our upstaffing model in our districts, and the task forces we deployed to Oakridge. Along with 

other state fires that were declared a conflagration. 

 

Terry McDiarmid shared that the church next door would like to discuss the lot lines again and 

that we should add it to our next board meeting agenda. The church is interested in the contact 

information of the surveyors that we had here, so they can determine what the boundary lines 

are. Chief Smith said he does not know who the surveyors were, but possibly when there was 

work done on the Goshen station that they had some records. Terry added that they are still 

interested in sharing the parking spaces.  It is unclear where the padded alley way is.  Terry 

McDiarmid said he would just have the church get their surveyor and we will get the 

information.  

 

Willie Bronson adjourned the meeting at 6:25 p.m. 

 

Respectfully submitted, 

Haley Meshnik 
Recording Secretary 


