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Pleasant Hill Goshen Fire & Rescue 

Pleasant Hill Rural Fire Protection District 

Goshen Rural Fire Protection District 

Joint Board Work Session/Zoom Meeting 

June 14, 2022 

 

Call to Order 

The hybrid Joint Board Work Session was called to order at 5:33 p.m. by Fire Authority Board 

President Willie Bronson. 

 

Attendance: 

Pleasant Hill Board Members: President Terry McDiarmid, Vice President Todd 

Anderson, and Board Member Kevin Flory. Absent: Board Member Darrell Shoemaker 

and Secretary/Treasurer Rhett Green. 

Goshen Board Members: President Willie Bronson, Vice President Rose Reinertson, 

Secretary/Treasurer Cameron Saxon, and Board Member Tom McClellan. 

Pleasant Hill Goshen Fire & Rescue Board Members: President Willie Bronson, Vice 

President Terry McDiarmid, and Secretary/Treasurer Tom McClellan. Absent: Board 

Member Darrell Shoemaker.  

Staff: Fire Chief Andrew Smith, Captain Moore, and Executive Assistant Haley Meshnik. 

Guests: Paul Filson, Bob Schutte, and Carrie Connelly via Zoom. 

 

Chief Smith introduced Carrie Connelly from Local Government Law Group who is here to 

present what the RFP process entails and the steps needed to move forward.  Chief Smith 

shared the importance of this, so there are no missing steps and we stay compliant with 

procurement laws. Chief Smith said that once upon a time we worked with Group 

Mackenzie/Mackenzie Inc., but Chief encouraged the Boards to do the full RFP process and 

understand it so we stay compliant.  Chief Smith stated that the districts want to and need to 

replace the fire station.  This presentation will help us move forward towards building a new 

station in Pleasant Hill.  

 

Carrie Connelly introduced herself and explained her qualifications.  She stated that we have 

the most recent public contracting rules in place.  She shared that there have been new 
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regulations that passed in 2021, but we are waiting on the Attorney General to release the new 

rules.  Carrie stated that we are not required to update our rules until the AG updates the rules. 

 

Carrie Connelly explained that the RPF is a Request For Proposals, meaning you advertise locally 

to allow businesses to show interest in working with you.  Carrie continued to explain the RFP 

process and list the things we could need help with, I.e., conceptual drawings, vetting funding 

options. When the RFP is launched she explained that they can allow more than the 2-week 

minimum window, to allow time for more bids to be submitted.  Carrie explained that they can 

take as long as they want to evaluate the submissions.   

 

The Evaluation Committee will provide their recommendation to the Boards. Carrie explained 

that when they reward the contract, at that point you negotiate the funding terms. Carrie said 

we could have a decision made as soon as mid-August, with the current timeline. Once you 

have your design team decided, then they can start your drawings. Carrie said that then they 

would have until March of 2023 to have the conceptual drawings available to show to the 

community before the May election.   

 

If the May election is successful, that would trigger Phase Two.  Phase Two is when you refine 

the cost estimate.  You would then put that up for contract bids.  Companies will tell you they 

can do that for X amount of money.  Carrie clarified that at each stage there is no obligation to 

go to the next stage.  

 

Terry McDiarmid shared that he thinks now is the time to start Phase One and that Pleasant Hill 

RFPD will pay for it, because the two districts are not consolidated yet and get the ball rolling.   

 

Chief Smith asked if the price will be part of the evaluation process of the RFP.  Carrie Connelly 

said that on page 6 of the RFP packet you can see what a proposal evaluation looks like. Carrie 

explained that step one of Phase One is qualifications only.  They will tell you what they can 

offer and why they are qualified.  Carrie went on to explain that once you rank your top 3, you 

can then ask those 3 for their price estimates.  Only 15% of the points can be based on cost.  

 

Todd Anderson suggested it might be better to extend the open window to be able to cast a 

larger net.  The Boards decided they wanted to advertise statewide in addition to locally and to 

keep the window open for a month.  

 

Carrie Connelly asked how much help the boards wanted beyond the conceptual drawings, like 

funding, grant process assistance, support with the consolidation election? Chief suggested to 

the boards to keep their visions as wide as possible because someone with expertise may shift 

your mindset or give them new options.  The boards shared that they are interested in hearing 

about each companies funding experience.    
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Chief Smith asked Carrie what more she needs from the boards to complete Phase One.   

 

Todd Anderson asked if we need to have a public proposal opening where the proposals are 

open and the proposers can attend and know who else is there? Carrie replied that the answer 

is no, but you do need to have a scheduled opening.  But it is your choice whether or not the 

proposals you open will become public and subject to public records requests. You can keep 

them confidential until a contract is executed, that is your choice. Carrie says she keeps that 

confidentiality language in the RFP.  Todd Anderson thinks that not making them public until 

after reward is better.  

 

Carrie then asked what the boards want the evaluation committee to look like.  Terry 

McDiarmid shared that we already have a Preliminary Pleasant Hill Station Design team that 

could be used.  The Boards decided that the Preliminary Pleasant Hill Station Design Team will 

evaluate the proposals and submit their recommendation to the Boards; the Boards will make 

the final decision.  

 

Carrie Connelly said she had all that she needed to move forwards and that Chief Smith and 

herself will be able to complete the RFP and submit it shortly. 

 

Tom McClellan asked if the top three chosen are ever brought in for interviews.  Carrie 

explained that that is an option.  She suggested they offer when interviews are being held, but 

not make it a requirement, just write it as an option. Carrie went on to explain that interviews 

would be conducted by the committee and the committee would inform the Boards of their 

recommendation.  Carrie clarified that they can only interview the top three.  

 

Tom McClellan asked if Carrie had an idea of how many proposals we can expect to receive.  

Carrie responded that we will get more then 2, but by August, she suspects we will get 4-7. 

 

New and Pending tasks Chief Smith, staff, and board will work on:  

• Chief Smith will finish and submit the RFP. 

• Todd Anderson will ask if the Soil Conservation District had a consultant to 

help write the blurb in the voter’s pamphlet. 

• Make a timeline of deadlines for the May 2023 election. 

Willie Bronson adjourned the meeting at 6:22 p.m. 

 

Respectfully submitted, 

Haley Meshnik 
Recording Secretary 


